noted above, a project like this aligns very well with the missions of university presses and research libraries. By constructing a sustainable publishing and archiving workflow, we expect to support the research, teaching, and outreach of our parent institution while providing an example and expertise to the broader academic publishing community.
Toby: I am particularly excited about the prospects for undergraduate and graduate research and creative activity at our university. Through teaching and research services, academic libraries contribute significantly to students' success in finding, evaluating, and using recorded knowledge. Our support of digital scholarship as a teaching method, however, allows us to go beyond this by expanding the opportunities for our students to contribute to the creation of new knowledge rather than just to consume it.
Potential funders like Mellon are increasingly looking to sustainability in terms of both infrastructure and institutional or other support when evaluating fundable projects. What are your thoughts on sustainability for the Georgia project, both short-and long-term?
Steve: The whole point of our new project is to weave it into broad, established infrastructures -the Lab, the Press, the Library-and into every aspect of university life -research, teaching, and service. This helps ensure long-term sustainability because it means our constituencies and audiences are truly broad, including university administrators, an interdisciplinary faculty, librarians and Press personnel, and a diverse range of students from both the humanities and STEM disciplines. Once something is stitched into the fabric of university life and into the university's mission, sustainability becomes a little easier.
Mick: Faculty, university presses, and research libraries all require institutional support (infrastructure and funding) to do their work, and that work supports the core activities and mission of the university while extending the reach and visibility of the university's accomplishments. This project is no different. University presses, as the publishing component of this venture, are unique to the extent they can cover portions of their expenses through business expertise (selling content). But there is also high interest in new digital publications being made available at little or no cost to consumers (faculty, students, a broader reading community). With that open access expectation, costs need to be recovered at other stages of the process. Variations of this "flipped" cost recovery model are part of what we hope to explore with DiGA. So, for DiGA, support will need to come from the university and outside funding agencies for the initial phase. If the project is given time to develop, the goal would be to see how much of the operating cost could be recovered through alternate funding and monetizing options. The creation of the OSP is an important step in the evolution of scholarly publishing, as it shifts the engine of content dissemination on campus from the university press to the university itself. It signals the University's strong and ongoing commitment to academic publishing during a time when the sustainability and even relevance of the traditional university press are questioned frequently.
The Office of Scholarly Publishing also reflects the University's recognition of scholarly publishing in all the forms and processes emerging from rapidly changing digital communication technologies. As a centralizing publishing portal, the OSP supports a model of academic publishing that is intrinsically holistic and singular -many campus stakeholders participate in an integrated process of content development, enrichment, dissemination, curation, and knowledge transfer. Indiana University Press is playing a key role in bringing to fruition this new model by realigning with the mandate, goals, and areas of strength of the university; building partnerships with vital campus stakeholders to optimize efficiencies, economies, and the scalability of the publishing process; and becoming a key fulcrum in the leveraging of scholarly content in ways that both effectively disseminate and showcase faculty research and other content providers at Indiana University. As a showcase of campus research, the OSP helps to reinforce the brand of the University.
In addition to disseminating content, the Office of Scholarly Publishing -in effect, the University's press -provides a complementary crucial service as a one-stop resource for graduate students and faculty concerning the process of academic publishing itself. This includes programs and individual consultations on copyright, author rights, publishing options, and marketing and social media strategies; and overall becoming a more visible presence in the scholarly life of the campus.
Origins of the OSP
The Office of Scholarly Publishing was formed at the request of IU Bloomington Provost and Executive Vice President Lauren Robel, who sought to broaden and deepen research dissemination on campus and align that process strategically with the mandate and interests of the University. At its creation, she stated, "The landscape of academic publishing is rapidly changing, and traditional presses, including university presses, continue to be impacted by new technologies and financial challenges. Within this environment, it has become increasingly vital that we continue to build upon the considerable capabilities of our press while aggressively seeking new efficiencies, maximizing our use of new technologies and increasing collaborations among presses, libraries, and other potential partners." Robel appointed the OSP Scholarly Publishing Advisory Committee to advise the executive director, represent the faculty, and gather information on issues of importance to stakeholders. The committee, chaired by the associate vice-provost for arts and humanities in the Office of the Vice Provost for Research, included faculty from the humanities, the director of IU Press (ex-officio), and the library's associate dean for collection development and scholarly communication (ex-officio).
The Scholarly Publishing Advisory Committee began the process of gathering information from stakeholders with an all-campus forum, led by the Provost, which kicked-off a series of three disciplined-focused salons (arts and humanities, sciences, and social and historical sciences) attended by faculty, press staff, library staff, and graduate students. Discussions focused on the present and future state of academic publishing in the context of the campus mission "to create, disseminate, preserve, and apply knowledge."
In its report to the Provost the committee stated that based on salon discussions Request 30 days of access to this powerful collection at go.alexanderstreet.com/atgHURI Explore significant questions and themes such as how major human rights violations could have been prevented, common patterns associated with these crimes, and the impact of government intervention.
Human Rights Studies Online includes:
More than 75,000 pages of text and 150 hours of video • that give voice to the countless victims of human rights crimes in the 20th and early 21st centuries Workshops that focused on the publication process and useful tools in the production, dissemination, and publicizing of scholarly research were suggested. Faculty also expressed interest in learning about strategies to promote and market their books, developing successful book proposals, altmetrics, copyright, and open access.
The OSP in Action
In March 2013, IU Press moved to Herman B Wells Library from a location in downtown Bloomington. The move provided both a central campus location visited by faculty and graduate students as well as convenient access to seminar and classroom spaces.
Strategic planning for the alignment of IU Press with the University began in earnest in October 2014, with the appointment of Gary Dunham as Director of IU Press and Digital Publishing. A key first step in the strategic planning process is an assessment of all facets of the press's book and journal programs so as to then 1. establish sustainable content deliverables and publishing services; 2. ensure industry best practices in dayto-day operations; and 3. align those deliverables and services with the strengths and interests of the University.
Significant demonstrations of the OSP as a publishing resource have already taken place. In late October 2014, the IU Libraries opened the Scholars' Commons 2 located on the first floor of the Wells Library. Both the move and the opening of the Scholars' Commons provide the OSP with a unique opportunity to design and deliver workshops tailored to the recommendations in the advisory committee report and known needs of faculty and graduate students.
Designed to support the journey from curiosity to discovery to publication, the Scholars' Commons offers space which includes individual and collaborative workspaces, a digitization lab, state-of-the-art technology, an interactive visualization or IQ wall, a lecture hall, and exhibit space. Experts from across campus, including from the OSP, are available to consult with and advise faculty and students.
In this environment, OSP held the first of two panel discussions on publishing your first book. The response was overwhelming. The first panel had over 90 registrations for 50 seats. The second was moved to a larger room and over 140 registered. The IUP marketing director and a senior editor as well as two faculty members who published with IU Press participated on the panel. In fall 2014, workshops on book proposals (50 registrants) and book contracts (45) turning your dissertation into a book, writing a proposal (the most requested topic), what you need to know before signing a contract, manuscript preparation, getting permissions, how to create an index, and marketing your book. Other feedback recommended clearly defining the intended audience for all workshops as well as the discipline focus. Many appreciated the expert advice but wanted to hear directly from faculty who had recently published their first book. Samples of good proposals were also requested. All of these ideas will be incorporated into planning future events.
The robust workshop program offered in the Scholars' Commons is divided into four tracks. OSP programs are offered in the "Surviving and Thriving in Academia" and "Tools in Context" tracks. 3 Attendees at workshops, including those offered by OSP staff, are from a wide variety of disciplines. Attendees at the session on publishing a first book were from education, telecommunications, Jewish studies, religious studies, theatre, communication and culture, law, music, informatics, fine arts, political science, applied health science, speech and hearing, English, and more. "Before Signing a Book Contract" (waitlisted) and "Getting Permissions for Your Book" have been added to the workshop series based on feedback and the faculty advisory committee report. Programs on open access publishing and using Open Journal Systems for peer review are also popular. OSP staff also participated in Open Access Week programs on student publishing and the basics of publishing agreements.
IU Press staff (alternating among marketing, editorial, and journals), the copyright program librarian, and the open access publishing manager offer weekly consultation services in the Scholars' Commons for two hour blocks of time for a total of six hours a week. In addition to OSP, partners in providing consultation services include University Information Technology Services, Center for Survey Research, Office of Research Administration, Office of Vice-Provost for Research, HathiTrust Research Center, and Indiana Statistical Consulting Services. 4 Consultations services and workshops are publicized through faculty newsletters, blogs, Websites, departmental listservs, email to Graduate and Professional Student organization members, and via email to previous workshop attendees. So far, IU Press has amassed a mailing list of close to 300 previous workshop attendees to use when announcing new programs.
In today's increasingly complex publishing environment, it is difficult for experienced faculty, and even more difficult for recently appointed tenure-track faculty, to determine the best publication option for their research.
Sharing publishing knowledge and expertise within our own institution is an invaluable service OSP staff can provide and one that is greatly appreciated by administrators, faculty, and graduate students.
By developing the Office of Scholarly Publishing, Indiana University seeks to offer a more encompassing, sustainable, and relevant model of academic publishing on campus. Leveraging the strengths of the Libraries and Office of Scholarly Publishing visibly demonstrates the important roles that each have in supporting the research process. In doing so, both will be stronger for working together to fulfill the campus mission to "create, disseminate, preserve, and apply knowledge" and be active participants in the intellectual life of the university.
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Adjunct No More: Promoting Scholarly Publishing as a Core Service of Academic Libraries by Isaac Gilman (Associate Professor/Scholarly Communication and Publishing Services Librarian, Pacific University Libraries) <gilmani@pacificu.edu> T he founding of the Library Publishing Coalition (LPC) in 2013 appears to substantiate earlier claims from the Association of Research Libraries (ARL) that "[t]here is an emerging consensus that some sort of basic publishing services will become a core service for research libraries." 1 However, even with a growing LPC membership -and calls for digital publishing to be considered a new "core competency" for librarians 2complete consensus among library leaders about publishing has not yet been reached. 3 The lack of agreement is hardly surprising: if publishing services do become part of the core identity of academic libraries, it will represent a fundamental shift in the role of libraries within the scholarly community. Beyond this philosophical transition, it also presents a practical challenge for library administrators; as noted in Mike Furlough's discussion of library publishing, "library budgets [...] are not infinitely flexible, and it can also be difficult to continually absorb new services with existing staff." 4 Despite these challenges to both tradition and resources, however, it is becoming increasingly evident that for academic libraries -both large and small -to continue to provide unique value to our local and global communities, publishing must become an integral part of our identity.
From Commercial Collections to Unique Creations
While some libraries have been engaged as publishers for well over a decade, there are two recent arguments that point to the necessity of a profession-wide shift towards library-as-publisher. Both arguments recognize that the traditional focal point for libraries -our commercially purchased collections -no longer provide the distinct value that they once did. As Scott Walter notes, "when access to content is no longer scarce," 5 the ability of a library to provide access to books and journals is less "distinctive" than the services (teaching, research support, publishing, et al.) that the library provides to its community. Similarly, Rick Anderson observes that "[a] small and fast-shrinking number [of the purchased books in his library's circulating collection] is checked out or even consulted by students and faculty in any given year, and yet their acquisition and management absorbs roughly 25% of our library's total fund of staff time." 6 In light of this disparity between committed resources and observed value to the community, Anderson calls on libraries to pivot from "commodity documents" (commercially available works) to dedicate resources toward "provid[ing] broad and easy access to the intellectual content of rare and unique non-commodity documents that would otherwise remain unfindable and unusable." 7 Although he is speaking specifically about rare and special collections, it is reasonable to apply the same logic to the publication of unique and valuable scholarship -which, for lack of a publisher (because it was deemed commercially unviable or too niche), would remain "unfindable" to other scholars (and for which, if simply shared online, the author could
